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Audit Conient:
(1) A SMETA oudit wos conducied which included some or oll of Lobour Stondords, Heolth &

Sofety, Environment ond Business Ethics. The SMETA Best proctice Version 6.1 (Morch 20l g)
wos opplied. The scope of workers included oll types of the site e.g, direct employees,
ogency workers, workers employed by service providers ond workers provided by other
controctors. Any deviotions from the SMETA Methodology ore stoted (with reosons for
deviotion) in the SMETA Declorotion.

(2) The oudit scope wos ogoinst the following reference documents
2-Pillor SMETA Audit
. ETI Bose Code
. SMETA Additions

. Universolrights covering UNGp

. Monogement systems ond code implementotion,

. Responsible Recruitment

. Entitlement to Work & lmmigrotion,

. Sub-Controcting ond Home working,
4-Pillor SMETA
. 2-Pillor requirements plus
. Additionol Pillor ossessment of Environment
. Additionol Pillor ossessment of Business Eihics
. The Customer's Supplier Code (Appendix 1)

(3) Where oppropriote non-complionces were roised ogoinst the ETI code / sMETA Additions
& locol low ond recorded os non-complionces on both ihe oudit report, CApR ond on
Sedex.

(4) Any Non-complionce ogoinst customer code sholl not be uplooded to sedex. However,
in the CAPR these 'vorionces in complionce between ETI code / SMETA Additions/ locollow ond customer code' sholl be noted in the observotions section of the CAPR.

Auditcompany: SGSBangladeshLimited Reportreference: 9007156 Date: s6&6rhDecember2o21 sedexglobcl,c"* S



SM EW seclex Audit Reference 2o21BD7M417s83288 SMETA Corrective Action Plan Report (cAPR) Version 6.1

SMETA Declorotion

I declore thot the qudit underpinning the following report wos conducted in occordonce
with sMETA Best Proctice Guidonce ond SMETA Meosurement criterio.

(1) Where oppropriote non-complionces were roised ogoinst the ETI code / SMETA Addiiions & locol low
ond recorded os non-complionces on both the oudit report, CAPR ond on Sedex.

(2) Any Non-Complionce ogoinst customer code olone sholl not be uplooded to Sedex. However, in
the CAPR these 'Vorionces in complionce between ETI code / SMETA Additions/ locol low ond
customer code' sholl be noted in the observotions section of the CApR.

Any exceptions to this must be recorded here (e.9. different somple size): None

Auditor Teom (s) (pleose list oll including oll interviewers):
Leod ouditor: lmtioj Khon APSCA Number: RA 2lzol63l

Teom ouditor: Toslimo Rohmon Tofsin
Shohino Koder (Teom ouditor)

lnterviewers: lmiioj Khon & Shohino Koder

Report writer: lmtioj Khon
Report reviewer: Shohino Koder

APSCA Number: RA 21703754
APSCA Number: RA 21703704

Dote of declorotion: 6th December 2021 (Onsite)

Nofe: Ihe focus of fhis ethico/ oudit is on the ETlBose Code ond locol low.The odditionolelemenls will not be oudited in
such depfh or scope, but the oudif process will still highlight ony specif ic issues.

This report provides o summory of the findings ond other opplicoble informafion found/golhered during the sociol oudit
conducted on the obove dote only ond does not officiolly confirm or certify comp/ionce with ony /ego/ regulolions or
industry sfondords. Ihe socio/ oudif process requires thot inf ormotion be gothered ond considered from records review,
worker interviews, rnonogement interviews ond vlsuo/ observotion. More informolion is gothered during the socio/ oudit
process thon is provided here. The oudit process is o sompling exercise only ond does noi guoronlee thot the oudited
site prior, during or post-oudit, ore in f ull complionce with the Code being oudited ogoinsf. Ihe provisions of this Code
consfitufe minimum ond nof moximum slondords ond this Code shou/d nol be used to prevent componiesfrom
exceeding fhese sfondords. Componies opplying fhis Code ore expecied to compty with notionot ond other
opplicoble /ows ond where the provisions of law ond this Code oddress the some subject, to opply thot provision which
offords the greoter protection. Ihe ownership of fhis report remoins with lhe porty who hos poid f or fhe oudit. Re/eose
permission musf be provided by the owner prior to releose to any third porfies.

Audit company: SGS Bangladesh Limited Report reference: 9007156 Date: 5s & 6s December 2021 $edexglobol,c"* S
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Audit Porometers
ffi /ffi

Doy I Time in:9:55 om
Doy I Time out:6:00 pm

Doy 2 Time in: 9:00
om
Doy 2 Ime out:
5:1 0 pm

Doy 3 Time in:
NA
Doy 3 Time out:
NA

3 Auditors used in lsi doy ond 2 ouditors used in 2no doy (Totol05
Mon doys)

;9,:,A.udit,tlne n rutttnitiot
X Periodic
E ruttFottow-up
E PortiotFollow-Up
n PortiotOtfrer
lf other, pleose define:

I Announced
X Semi- onnounced: Window detoil:
E Unonnounced

4 weeks

X Yes

nNo
lf No, why not

;,,rii,xnr];on:rti;ting,,,!nfoimotion
SAQ/Pre-Audit lnfo to Audit
findings?

n ves
XNo
lf Yes, pleose copture detoilin opproprioie oudit by clouse

Md. Horun Or Roshid - Assistont Generol Monoger (Complionce)

n Yes

XNo

l9th & 2Un Jonvory 2021

Periodic oudit

K: Were ony previous oudits
reviewed for this oudit

ffives nNo

E Nrn I
,ti,

Audit company: SGS Bangladesh Limited Report reference: 9007156 Date: 5t, & 61h December 2021 sedexglsb{d,e*r S
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Guidonce
The Corrective Action Plon Report summorises the site oudit findings ond o corrective, ond preventotive
oction plon ihot both the'ouditor ond the site monoger believe is reosonoble to ensure conformity with the
ETI Bose Code, Locol Lows ond odditionol oudited requirements. After the initiol oudit, the form is used to re-
record octions token ond to cotegorise the stotus of the non-complionces.

N.B. observotions ond good proctice exomples should be pointed out ot the closing meeting os wellos
discussing non-complionces ond corrective oclions.

To ensure thot good proctice exomples ore highlighted to the supplier ond to give o more 'bolonced' oudil
o section to record these hos been provided on the CAPR documeni (see following poges) which will
remoin with the supplier. They will be further confirmed on receipt of the oudit report.

Root couse (see column 4)

Root couse refers lo lhe specific procedure or lock of procedure which coused the issue lo orise. Before o
correclive oclion cqn suslqinqbly reciify the siluolion, it is importont to find oul lhe reol couse of lhe non-
complionce ond whether o system chonge is necessory lo ensure lhe issue will not orise ogoin in lhe fulure.

See SMETA BPG Chopter 7 'Audit Execution'for more explonolion of "rool couse".

Nexl Sleps:

l. The site sholl request, vio Sedex, thot the oudit body uplood the oudit report, non-complionces,
observotions ond good exomples. lf you hove not olreody received instructions on how to do this
then pleose visit the web site www.sedexqlob,ol.com.

2. Sites sholl oction its non-complionces ond document its progress vio Sedex.

3. Once the sile hos effectively progressed through its octions then it sholl request vio Sedex thot the
oudit body verify its octions. Pleose visit www.sedexqlobol.com web site for informotion on how to
do this.

4. The oudit body sholl verify corrective octions token by the site by either o "Desk-Top" review process
vio Sedex or by Follow-up Audit (see point 5).

5. Some non-complionces thot connot be closed off by "Desk-Top" review moy need to be clgsed off
vio o "l Doy Follow Up Audit" chorged of normolfee rotes. lf this is the cose, then the site will be
notlfied ofter its submission of documentory evidence reloting to ihot non-complionce. Any follow-
up oudit must toke ploce within twelve months of the initiol oudit ond the informotion from the initiol
oudit must be ovoiloble for sign off of corrective oction.

6. For chonges to woges ond hours to be correctly verified it will normotly require o follow up siie visit.
Auditors will generolly require to see o minimum of two months woges ond hours records, showing
new rotes in order to confirm chonges (note some clients moy osk for o longer period, if in doubt
pleose check with the client).

Auditcompany: SGSBangladeshLimited Reportreference: 9007156 Date: 5h&5sDecember2O21 3edexslob<rl.c"* *
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Guidonce on Root Couse

Explonolion of the Root Couse Column

lf o non-complionce is io be rectified by o corrective oction which will olso prevent the non-
complionce re-occurring, it is necessory to consider whether o system chonge is required.

Understonding the root couse of the non-complionce is essentiol if o site is to prevent the issue re-
occurring.

The root couse refers to the specific octivity/ procedure or lock of octivity /procedure which
cqused the non-complionce to orise. Before o corrective oction con rectify the situotion, it is

importont to find out the reol couse of the non-compllonce ond whether o system chonge is

necessory to ensure the issue will not orise ogoin in the future.

Since this is o new oddition, it is not o mondoiory requirement to complete this column of this time.
We hope to encouroge ouditors ond sites to think obout Root Couses ond where they ore oble to
ogree, this column moy be used to describe their discussion.

Some exomples of finding o "root couse"

Exomple 1

Where excessive hours hove been noted ihe reol reoson for these needs to be understood, whether due to
production plonning, botile necks in the operotion, insufficieni troining of operotors, deloys in receiving
trims, etc.

Exomple 2
A non-complionce moy be found where workers ore not using PPE thot hos been provided to them. This
could be the result of insufficient troining for workers io understond the need for its use; o lock of follow-up
by supervisors oligned to o proper set of foctory rules or the foct thot workers feel their productivity (ond thus
potentiol eornings) is offected by use of items such os metol gloves.

Exomple 3
A site uses fines to control unocceptoble behoviour of workers.

lnternotionol slondords (ond often locol lows) moy require thot workers should nol be fined for disciplinory
reosons.

It moy be difficult to stop fines immediotely os the site rules moy hove been in ploce for some time, but to
prevent the non-complionce re- occurring it will be necessory to moke o sysiem chonge.

The symptom is fines, but the root couse is o monogement system which moy breok the low. To prevent the
proplem re-occurring it will be necessory to moke o system chonge for exomple the site could consider o
system which rewords for good behoviour

Only by understonding the underlying couse con effective corrective octions be token to ensure
continuous complionce.

The siie is encouroged to compleie this section so os to indicote their understonding of the issues roised ond r
the octions to be token.
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Sede#
For more information visit: Sedexslobal'com

Your feedback on your experience of the SMETA audit you have observed is extremely

valuable.ltwillhetptomakeimprovementstofutureversions.

You can leave feedback by following the appropriate tink to our questionnaire:

k
http: / /www. surveymonkey. com /s' aspx?sm=r'iPsbE0PQ52ehCo3tnq5lw-3d-3d

Click here for Supplier (B) members:

http: / /www.surveymonkey. com /s' aspx?sm=d3vYsCe4Sfre6gDRglY*2brg-3d-3d

CLick here for Auditor5l

https: I I www.surveymonkey'co. ukl r / BRWCKP
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